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Review and Evaluation Procedure for Faculty Promotion of Christ’s College Taipei

2
£
=3

.
=3

S P105£4 7 28P ~ {21045 & & ¥ = = it § B

Ay AR TR AR (0T LG )RR B R GTRL
This Procedure is established in accordance to Article 10 of College Faculty
Evaluation Committee (hereafter abbreviated as “CFEC”) at Christ’s College of
Taipei.
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Faculty members who fulfill one of following requirements are eligible for

promotions:
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1.  Ateaching assistant who has 1) the Teaching Assistant Certificate issued by
MOE before the revision of “Ordinance of Educators’ Employment” with an
effective date of March 21, 1997, 2) four (or more) years of teaching-assistant
experience after receiving such Certificate, 3) excellent achievements in
teaching and service, and 4) professional publications is eligible for promotion
from Teaching Assistant to Instructor.
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2. Aninstructor who has 1) the Instructor Certificate issued by MOE, 2) three
years (or more) of teaching experience after receiving such Certificate, 3)
excellent achievements in teaching and service, and 4) professional publications.
The quality of each publication is equivalent to that of the Ph.D. Dissertation.
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An instructor who has 1) the Instructor Certificate issued by MOE before the
revision of “Ordinance of Educators’ Employment” with an effective date of
March 21, 1997, 2) four (or more) years of instructor experience after receiving
such Certificate, 3) excellent achievements in teaching and service, and 4)
professional publications.
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3. An assistant professor who has 1) the Assistant Professor Certificate, 2) three
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(or more) years of Assistant Professor experience after receiving such
Certificate, 3) excellent achievements in teaching and service, and 4)
professional publications.
CRIFGR FORE O R BT ITABIORES B ERIKRZ E D
KEZIRBFFREL LG ELERLFFITY o
4.  An associate professor who has 1) the Associate Professor Certificate, 2) three
(or more) years of Associate Professor experience after receiving such
Certificate, 3) excellent achievements in teaching and service, and 4) significant
professional publications.
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In principle, the teaching experience mentioned above is strictly referred to as
“teaching experience at Christ’s College”. However, after a faculty member’s
teaching experience at another college/university has been qualified and accepted by
College Faculty Evaluation Committee; such experience will, then, be included in
the calculation toward his or her years-of-teaching qualification.
JERFLEFTTRES - L 2L EFTRIABTE o
When a part-time faculty member applies for promotion, the requirement for the
length of teaching experience must be doubled.
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Qualified professional publications mentioned above are 1) published professional
books, 2) articles published by domestic or international academic societies or
technical journals, including electronic publications via strict review process, 3)
“to-be-published” article or report which has been accepted and certified by the
publisher for future publication with a definitive date, or 4) domestic or international
conference presentation reports, which has been reviewed through peer-review
process, and incorporated in a hard copy publication or a CD.
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Professional publications (or works) are classified as representing publications or
reference publications. The representing publications of a faculty member are the
ones, which have been published after his or her second last promotion and during
the past five (5) years. The reference publications of a faculty member are the ones,
which must have been published after his or her second last promotion and during

the past seven (7) years. For an applicant who has been pregnant or given
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Article 3

childbirth(s) during the time frames mentioned above, she may apply for an
extension of time limits up to two (2) years.
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An applicant may substitute professional publications with works, certificates of
achievements or technical report for review and evaluation according to the rules
established by MOE.
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As described in Clause 4 of Article 2 above, the faculty member who has submitted a
“to-be-published” professional publication or technical article, which has been
accepted by the domestic or international publisher for scheduled publishing in the
future, his or her representing publication must be certified that the accepted
publication or technical article shall be published within one (1) year from the
certification date or prior to the effective date of his or her promotion. In addition,
the faculty member must submit a copy of the publication to Department of Human
Resources for filing within two (2) months from the publishing date. Due to
uncontrollable events, which are not caused by the faculty member, should the
publication or report fail to be published, the documents stating the cause(s) of delay
and the confirmed new publishing date shall be submitted to College FEC for
extension. The extension shall be limited to three (3) years from the new
certification date issued by the publisher. Within one (1) year after the extension is
granted by College FEC, the concerned faculty member must submit reports to MOE
for future reference.
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The faculty member who fails to publish the to-be-published publication or report or
to submit a copy of the publication within two (2) months from publication date,
College FEC shall reject his or her application and report the event to MOE.
Should his or her promotion remain pending at MOE, the application shall be

withdrew and rejected. Should the new certificate have been issued, MOE shall
abolish his or her new qualification and repossess and destroy the new certificate.
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Article 4

For promotions, the committees (DFEC and CFEC) shall deliberate each applicant’s
teaching, research (or achievement and college-industry cooperation), service and
counseling records. The review and grading standards are as follows:
- KE G (B2 40%)
1. Teaching Aspect (40% of total grade):
(- ) &3k ~ 22 27 o
I.) Students’ assessment on faculty’s effectiveness in organizing and
teaching the course.
(Z) Pt B RATAISH o
i)  Grading students and submitting grades timely according to College’s
rules.
(Z) BB %H ~ KE 2 HE gz Lo
iii) Effective improvements in the preparation of teaching material, teaching
tools, and teaching skills.
() BERTE-BRF 2L HELR -
iv) Performance for professional education and general teaching.
(I) KRE2ZERSEHLR -
v) Demonstrating honors and integrity of teaching profession or excellent
performance.
COREEE HEERT CHES NS
vi) Mentoring college students involved in special-topic research or its
implementation.
(=) &L 280 -
vii) The opinions of DFEC committee members.
(~) 1B H 3k B A& KE Frc THL o
viii) Individual’s administration data submitted by pertinent department or
government agency.
(1) B MKE2Z L]
ixX) Performance of other teaching-related matters.
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2. Aspect of Research (or creativity and college-industry cooperation) (40% of
total score), including: assessment scores of representing publications and
reference publications by external expert panel (80% of research score), other
research performance (20% of research score).

JREBBFPTEAR KT EL R REMT - EP TAEA T S
Achievements in other researches, College FEC shall deliberate and grade
Following items that have been accrued during the past seven (7) years.
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1) Performance in presentation of professional dissertation or exhibition
display of works.
(Z) AFRAPEF T ATEEFAT2Z AR 0
i) Performance in presiding National Science Council research(es) or
industry-government guided research(es).
(=) Bf g2 o) e
iii) Quantity of grants and sizes of budges obtained from National
Science Council.
(z) g EHENBEHLR

iv) Research awards or superior achievements in research.
() 2E2FFRIF L2 HHmL AR (Ch~RKRe) o
V). Presentation and discussion performances during the committee

meeting sessions (both Department FEC and College FEC).
() P FELA2FEL L2480 5T -
Vi) The assessment opinions and grades provided by external committed
members.
(=) &L 280 -
vii)  The opinions of DFEC committee members.
(M) APME R EG B AT S %2 53302 o
viii)  Statistical report on applicant’s research accomplishments provided
by pertinent department or government agency.
(1) B s ML 243
iX) Other research-related performance.
SN RBRBEHES G (2 RS E 2 20%)
3. Aspects of Counseling and Service (20% of total score)
(- ) #EHEF2L 2R -
i) Performance as a mentoring faculty.
S ) WHESIEE A 2 AWM F2 AR o
i) Performance in counseling students in classes and student bodies.
(Z) St REBLAR §LH B Ear2 ZHT -
iii) Attendance and contribution to department and college committees or
other college duties.
(v ) ZRIER PRIZF2 £ IR o
iv) Performance in constructive teaching and service.
) REREFEFTEE2E2  RP(H Lo
V) Establishment, planning and management of a laboratory or research
facility.
() ERIRFEETE T RIRIEFER -
Vi) Years of service experience and on-campus office hours.
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vii)  Promoting the College’s reputation by attending professional
conferences and serving the communities.
(M) gL 230 -
viii)  The opinions of DFEC committee members.
(1) ApME =4f 6B L AR JRIF ~ fe & ROk w2 33t dp 4
iX)  The statistic report on the applicant’s services and cooperative
administration duty submitted by pertinent department or government
agency.
() HeMRBEEEL LR
x)  Other counseling-related or service-related performances.
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The applicant shall submit following documents for review:
- CRKEFFRFABEE
1. Resume and/or qualifications of being an educator
SORBEEEZRTNGAERLAT TR A E LUEP TR
2. Certificate of Teaching Service, Certificate of Eligibility issued by MOE,
Certificate of Degree or Certificate of Qualification
E;F’B-glr—;),ouj';féui-gzﬁxgﬂ Bp "HTANLFTE 2T
BR- kPl My WEHES f*%i—? Fo & Fitaeilict &
)@u% WP A R ML s Td EFAFED - N (ro
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3. Three copies of professional publications. Submitting two types of
publications for review, i.e., representing publications and reference
publications. A series of related publications can be combined as representing
publications. When a representing publication is co-authored by several
authors, the applicant shall submit an explanation letter citing his or her specific
contribution to the publication, and three (3) copies of the certificate signed by
co-authors.

KRB EN - FRRFTRELIATY FHEDRET > H AL ENF
7“T*)§%\-5¢’f«:—|ﬂlva%7 2"@{ L o

4.  All professional publications, which have been published since his or her

second last promotion, shall be combined for review by committees as reference

data.

BT EPZKE CRDBPEFEZ B EFTH

All data, such as, teaching achievement, service record, counseling and

advanced studies, accrued during the past five (5) years.
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Review process for faculty promotion is described below.
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1. The Department shall inspect all documents of each faculty member who
applies for promotion, submit all completed applications for the reviews of
those faculties’ teaching experience, service, counseling records, and researches,
including representing publications published within past seven (7) years. All
applications shall be submitted by the President to College FEC for further
deliberation and approval.
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2. College FEC shall send research reports or achievements of each applicant to
three external Professor(s) and/or expert(s) (“external reviewers”) in the same
discipline. When two of three external reviewers give an assessment of

’

seventy (70) points or more to an applicant’s research reports or achievements,
the external assessment summary and his or her teaching experience, research,
service and counseling will be deliberated by College FEC. CFEC shall
submit all approved applications to the President for approval.
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The review of faculty promotions shall be conducted once every academic year with
a November-1st deadline for all applications.
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The promotion applications, which have been passed by College FEC and approved
by the President, shall be compiled into a faculty-promotion roster with faculties’
names and corresponding resumes by the Human Resources and Administration
Office. After MOE approves the faculty-promotion roster, those faculty members
will be awarded new certificates of respective new ranks and re-appointed at the new
ranks. The term of new appointment for each faculty member shall start from the
date of his or her new certificate.
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If an applicant interferes with the promotion review processes by subjecting
committee member(s) to bribery, threats, or inducement personally or through a third
party, the committee shall stop the review process and notify such faculty member
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Article 10

the suspension of his or her application. Such faculty member shall not be eligible

for promotion within two (2) years from the notification date.
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When an applicant’s promotion application data, publications, works, exhibits,

technical reports or certificate of achievements have been proven to be in violation

of one of the following rules by College FEC, his or her application shall be rejected.

In addition, such applicant shall lose his or her eligibility for promotion for a period

of time as specified by following clauses.
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1. False application data, false co-authorship certificates, or the co-authored
representing publications, which have been falsely claimed as sole-author
publications: One (1) to three (3) years.
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2. Copying others’ works, piracy or other fraudulent matters: Five (5) to seven
(7 years
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3. False or altered certificates of education, experience, achievements,
“to-be-published” journal publications and/or collaborators:  Seven (7) to ten
(10) years.
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4.  Applicant in serious violation of academic ethics: One (1) to five (5) years.

A Sy BT - 0 2 @Y v 2 $ % R RARRASL  RK

B EGTE FRIRETLfRR S B

After one of the above events has been detected, the applicant for promotion cannot

withdraw his or her application, which shall be managed according to the Procedure.

College FEC can request Department FEC to proceed with a hearing deliberating the

applicant’s appointment status toward dismissal, termination or non-renewal.

FAAELERF o L BKGTE R F - P 1 E G SR 2 2 i Y
FAo
When an application for promotion is declined by either Department FEC or College
FEC, an official notification letter containing the evaluation results and the reasons
for rejection shall be sent to the applicant by the responsible FEC within one (1)
week following the committee meeting date.
AR R RAM PR hRKFAE Y IR R
When an applicant disagrees with the rejection and questions the decision, he or shell

8 105.04 kit



shall have the rights to appeal the rejection decision for further deliberation
according to the rules of the Procedure.
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Article 11 The promotions of those faculty members who have the certificates issued by MOE
prior to the revision of “Ordinance of Educators’ Employment” effective on March
21, 1997 and have been teaching continuously since then shall be regulated
according to the rules of the old version of such Ordinance. If an application for
promotion is reviewed on the basis of his or her Ph.D. degree, the applicant’s degree
must be validated and accepted by committees. In addition, his or her Ph.D.
Dissertation must be reviewed and its quality must meet or exceed the required
standards for Associate Professor position.
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Article 12 For the matters that are not addressed by the Procedure, they will be addressed
according to other pertinent rules and regulations.
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Article 13 The Procedure shall be passed by College Affairs Assembly and, then, submitted to
the President for approval, announcement and implementation.
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